EMBER GARDENS

297 Newbury Street, Boston
Boston Cannabis Board Presentation



About Ember Gardens

Full Vertical Company - Adult-Use Marijuana Cultivator, Product Manufacturer, Retailer and Home-Delivery
* Currently possess provisional licenses for cultivation and manufacturing —issued in April 2020.
» Efforts underway to secure Home-Delivery license.
* All other licenses besides this retail application are to be located outside of Boston.

A true local company - Founded by Massachusetts natives.

Experience — Our company has over 20 years combined experience in the legal cannabis industry, including
retail operations.

Focus on Equity - Two of the original three founders are in the CCC Social Equity Program due to past
cannabis legal issues. Joseph Hoffman, our partner in Boston, also qualifies as Boston Social Equity. Our
plans on addressing equity in this industry reflect our own company makeup as is addresses throughout
this presentation.

Organic Products - A focus on providing a range of true-organic products, Ember Gardens will provide high-
quality cannabis products to our customers. Our cultivation will take place in eco-friendly greenhouses,
utilizing growing techniques that use natural nutrients, pest-control, etc. Our manufactured products will
also follow the same organic principals.
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Operational Approach

* Appointment Based Service — Due to the size and location of the dispensary, we intend to create a crowd-control focused
operating model both within and outside of the building. The main pillar to achieve this is by making all customer traffic
appointment based. Customer’s will book timeslots online or at the door for service during the hours of operation. This
will eliminate the long lines outside of the building that has plagued other dispensaries in high-traffic areas. Appointments
be booked online/digitally, over the phone, or in person.

* Exterior Crowd Control — Outdoor security personnel will prevent loitering in front of building and direct customers who are
early to their appointment to visit other businesses in the area until their service time. They’ll prevent any double-parking
and direct customers to partner parking garage

* Limited Product Selection and Purchase Minimum- To maintain the theme of being an upscale establishment to fit in with
the character of the neighborhood, our location will only offer certain product types. For example, we will not sell low-
cost single-unit items to customers, such as single use joints. This will lessen the chances of immediate use near the
location and limit our customer traffic to those making larger purchases to be consumed over time. Customers will also
need to spend a minimum of $30 dollars per visit in order to complete a purchase. This information will be given to
customers as they make their appointments, so they know in advance.

* Subtle Marketing- In order to achieve our goal of being able to fit within the character of the neighborhood, we will
present an under the radar store front that will not indicate we are a cannabis dispensary in anyway — no cannabis leaves,
etc. We will work with all relevant City and Back Bay agencies on this proposed signage.
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Hours of Operation

* Public Hours - Our proposed operating hours will for the general public will be from 11:00 AM to
7:00 PM — Monday through Sunday.

* Back Bay Resident Program — From 7:00 PM to 8:00 PM each day, the appointment slots will be
reserved for those who reside in the Back Bay neighborhood. This will ensure that the members
of the local community that we reside in always have an opportunity to shop at our location. To
maintain the same customer control as the rest of the day, the Back Bay residents will still need to
book an appointment through the usual channels. Proof of residency will be required to enter
during this time slot.
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297 Newbury Street Property
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* On a block with back alley access
* Includes parking space available for our compact van for product and cash delivery/pickups.

* On a block with 14 other retail/restaurant businesses (not counting across the street).
* Building only contains commercial businesses — no residential units within the building.



